VOL. 7 NO. 4

2 PROPERTY
“MANAGER

e-ISSN : 2710-7396

DECEMBER 2025

BOVAEP has Launched
a New Professional Exam for
Aspiring Property Managers

Professional Qualifying Exam
for Property Managers

MIPFM Briefing & Course Preview
- See page 40




WATERPROOFING

NIPPON PROFESSIONAL SOLUTIONS
PAINT

One Waterproofing
Doesn’t Solve All Leaks?

A 13-year-old Residential Building in Subang, Selangor.

When it comes to waterproofing, a one-size-fits-all solution rarely works especially on roofs. At this 13-year-old
residential building, recurring leaks had become a constant frustration for residents. The rooftop, previously upgraded
into a relaxing communal space, had to be closed off due to persistent waterproofing failures. That's when Nippon Paint
was called in to deliver a waterproofing system that lasts.

SKIPPING THIS STEP IS WHY WATERPROOFING FAILS

A successful waterproofing solution begins with a proper site inspection. Before any work began, Nippon Paint
waterproofing experts conducted a detailed site inspection of the rooftop. “Many leaks are caused by hidden issues that
are often overlooked,” said the Nippon Paint waterproofing expert. Without identifying these root causes, even the best
materials won't prevent future failures.

The site inspection revealed 5 critical issues:

o Cracks and Weak Joints—roofs expand and contract due to temperature changes. Over time, this movement creates
cracks which becomes direct water entry points.

e Angle Fillets and Pipe Outlets—water tends to accumulate at the corners, joints, and around pipes. Water will slowly
find its way through which will cause slow and serious water leakage.

e Water Ponding—water will slowly break down the waterproofing membrane.

These findings made one thing clear: the site needed more than just another quick fix.




Application of Nipp'sﬁl.{ Flex 200 to 'prolng
Application of NippoGARD M4000-TA. the lifespan of the NippoGARD M4000-TA.

THE SECRET BEHIND LONG-LASTING ROOF PROTECTION
Nippon Paint developed a custom 4-layer waterproofing system designed for this roof to address the specific
needs of this site. One of the key components was NippoGARD M4000-TA, a high performance sheet-formed
membrane with built-in UV protection and a 140 grams reinforcement layer, offering greater thickness and
durability than typical market-grade products at usually 110 to 120 grams. This added strength makes it more
resistant to long-term wear, especially in exposed rooftop conditions.

NippoSEAL FLEX 200, a liquid-applied membrane with 700% This custom 4-layer waterproofing system
elongation with high flexibility, act as the extra protective layer to approach delivers both flexibility and strength,”

enhance further durability, was layered on top of the NippoGARD explains Nippon Paint waterproofing expert.
M4000-TA. This flexible liqguid membrane bonded tightly to the

“It’s designed for long-term protection, even in , ,
mineral granules on the sheet membrane, providing extra lasting

harsh conditions.
weather resilience.

4-layer NIPPON
EVEN THE BEST WATERPROOFING SYSTEM Waterproofing System:

CAN FAIL WITHOUT EXPERT HANDS NippoSEAL Flex 200

All installation works were carried out by Nippon Paint’s certified
applicators, ensuring best-in-class workmanship. The custom
4-layer waterproofing system is Green Label certified and
supported by lab test reports—offering building owners and
property managers not just performance, but peace of mind.

Nippon Paint PRIMEBIT
Depending on the system and site conditions, Nippon Paint offers E;};J'jlgrtlhfc”;:’”‘{;;
warranties of 5 to 10 years, showing our commitment to deliver

® Prepared &

long-term results. Treated Concrete

DO NOT USE A ONE-SIZE-FITS-ALL
WATERPROOFING SOLUTION

(4]
With the system now in place, the roof is fully sealed and reinforced. ®
No more recurring leaks. No more disruptions. Just lasting
protection and reduced maintenance. (2]
Nippon Paint waterproofing expert concludes, “Every building is S
different. That's why we don't offer a one-size-fits-all solution. @®)
Instead, we customise our waterproofing systems based on actual
site conditions and client needs.”

Facing leakage issues? Don't wait until it gets worse.
Contact Nippon Paint today for a professional, long-lasting waterproofing solution.
To learn more, visit Qprofessional.nipponpaint.com.my/waterproofing-solutions

or call our Customer Careline at 0 1-800-88-2663, or email us at Q customercare@nipponpaint.com.my.
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Charting the Future of Professionalism

The release of Circular 01/2025 by the Board of Valuers,
Appraisers, Estate Agents and Property Managers
(BOVAEP) on November 14, 2025, marks a pivotal moment
for the property management industry. This circular
formally announces the schedule for the Professional
Qualifying Examination (PQE) for Property Manager
2026 which provides a pathway for aspiring practitioners
to gain professional certification and contribute to the
professionalism of property management, facilities
management, strata management and property asset
management in Malaysia.

The timeline outlined in the circular demands immediate
attention from all candidates and, critically, from our
members who may be mentoring them:

Action Deadline Notes

Exam Registration | 1 January 2026 — 31 For all candidates
Period March 2026 intending to sit for
the examination.

Subject Exemption | 1 January 2026 — 31 For eligible
Application Period January 2026 candidates seeking
exemption from
specific subjects.

(For details, visit BOVAEP website: https://ipeph.gov.my/)

This accelerated timeline for exemptions places the onus
on eligible candidates - particularly those with relevant
tertiary qualifications and practical experience - to act
decisively. We urge all members of MIPFM (Malaysian
Institute of Property and Facility Managers) to ensure
their junior staff, trainees, and mentees are fully aware of
this deadline and commence preparation of their detailed
applications now.
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The Role of MIPFM
in Upholding Standards

As the leading professional body in property
management, MIPFM plays a crucial role in
preparing the next generation. The PQE is not
merely a formality; it is a rigorous assessment
designed to guarantee that licensed Property
Managers possess the legal, financial, and
technical competency required to manage
strata residential schemes, commercial assets,
and industrial parks effectively under the Strata
Management Act 2013 and other related
legislations.
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MIPFM Briefing and Course Preview on
Intensive Course to Prepare Candidates Taking
the Professional Qualifying Examination

MIPFM is organising an Intensive Course to support
candidates who are preparing for the exam. Please
refer to page 40 for registration on the online Briefing
and Course Preview dates.

MIPFM strongly encourages all aspiring candidates
to secure their documentation and begin their
structured study for the 2026 examination, reinforcing
the foundation of professionalism that underpins our
industry’s credibility. m

Datuk Chang Kim Loong, Honorary Secretary-General of National House Buyers Association (HBA) has
written a rebuttal against the establishment of Board of Property Managers under KPKT.

Proposed Board of Property Managers
under KPKT

Rebuttals against the establishment of
Board of Property Managers under KPKT

5 Hakim Mahari (2025) Gov mulls new law to tackle poor
property management, says Nga

New Straits Times

8th April 2025
https://www.nst.com.my/news/nation/2025/04/1198952/
govt-mulls-new-law-tackle-poor-property-management-
says-nga?utm_source=nst&utm_medium=relatedarticles

5D | Chang Kim Loong (2025) Misguided push for Property
Management Bill,

The Edge Property

24th November 2025
https://www.edgeprop.my/content/1914546/misguided-push-
property-management-bill

Professor PMgr Dr. Ting Kien Hwa
FMIPFM, FRICS, FRISM, MPEPS
Founding Editor & Editor-in-Chief
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President’s Remark

President’s Message 9 N

on the Urban Renewal Bill

he Malaysian Institute of Property

and Facility Managers (MIPFM)

welcome the introduction of the
Urban Renewal Bill as an important step
towards rejuvenating ageing buildings in
cities, improving liveability, and ensuring
long-term  sustainability of our built
environment.

However, the urban renewal intiative must
be implemented with responsibility, fairness,
and transparency. As highlighted in the joint
NGO position submitted on 13 September
2025, there are several fundamental
principles that must be upheld to protect
public interest and rebuild confidence in the
renewal process.

First, any building proposed for urban
renewal must meet clear criteria - such as
being structurally unsafe, economically
unviable to maintain, high vacancy rate, or
exceeding certain building age - and must
undergo mandatory public engagement.
Renewal should not be imposed without a
proper and consultative basis.

Second, the Bill must uphold a graduated
consent threshold, ensuring that owners’
rights are respected. For buildings of lesser
age, a higher consent threshold is required.
This preserves fairness and avoids coercive
redevelopment practices.

Third, safeguards under the Land Acquisition Act must
be strengthened. If compulsory acquisition becomes
necessary, compensation must be equitable,
transparent and based on enhanced redevelopment
value - not merely on minimum statutory formulas. All
owners must receive fair and compensation on uplift
in land value due to higher development potential.

Fourth, no household should be displaced without
secure relocation arrangements. Redevelopment
must only begin after compensation is awarded and
temporary accommodation is ready. Communities
must have the right to return to the renewal site at
fair and affordable terms to preserve social fabric and
generational continuity.

Fifth, the selection of developers for urban renewal
sites must follow an open, pre-qualified tender process
to ensure transparency, competitiveness, and the
best outcome for owners and the state. Valuation
must involve both public and private valuers, and
Malay Reserve land protections must be preserved
in accordance with the Federal Constitution.

In summary, urban renewal is not merely about
rebuilding structures—it is about rebuilding trust,
preserving communities, and ensuring that every
affected owner, tenant, and family is treated with
dignity and fairness. With proper governance, strong
safeguards and transparent processes, the Urban
Renewal Bill can become a transformative framework
that benefits the nation without compromising the
rights of its people. MIPFM stands ready to support
the Government in shaping a balanced, progressive,
and people-centric Urban Renewal Act. m
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Misguided Push
for Property
Management Bill

DATUK CHANG KIM LOONG
Honorary Secretary-General
National House Buyers Association (HBA)

ack in April 2025, the Minister of Housing
B and Local Government (KPKT), Nga

Kor Ming, said that a proposed Property
Management Bill was in the works—to address
what he perceived as current gaps, and to
“ensure the maintenance of buildings nationwide”.
However, this has raised serious concern, and
many have voiced their objections.

The news has simmered off over time, but the
minister seems bent on going ahead with the
plan even though the professional property
management community have written vastly
against the Bill, and held discussions with KPKT
to explain their rationale. In fact, over the years,
similar debates have risen, and we hope that
this article could help put some of the issues in
perspective.

While the stated intent of improving strata housing
conditions means well, the proposed legislative
approach is fundamentally flawed. It risks
creating legal confusion, weakening professional
standards, and misdirecting resources away from
the root issues facing strata properties—particularly
in the low- and medium-cost categories.

The proposal, if pursued, will also risk duplicating
existing regulatory functions, waste public funds,
and misdiagnose the root causes of building
neglect.




The Property Manager Vol. 7 No. 4 2025

Existing Laws Are More Than Adequate
Malaysia already has two cornerstone statutes that
govern strata property management and professional
regulation:

1. Strata Management Act 2013 (SMA): This governs
the management, operation, and maintenance of
stratified developments, and lays out the roles
and responsibilities of the Commissioner of
Building (COB), joint management bodies (JMBs),
management corporations (MCs), subsidiary
management corporations, developers, and
owners, including occupiers and tenants.

2. Valuers, Appraisers, Estate Agents and Property
Managers Act 1981 (Act 242). Enforced by the
Board of Valuers, Appraisers, Estate Agents and
Property Managers (BOVAEP), this law regulates
the licensing, standards, and ethical conduct of
professional property managers.

Together, these provide a comprehensive enough
framework. The introduction of another new Act to
regulate “building managers” under KPKT is redundant
and unnecessary, creating overlapping jurisdictions
and legal ambiguity.

The Real Issue Is Not The Number of
Property Managers

The minister’s argument rests on the assumption that
strata buildings are poorly maintained because there
are not enough licensed property managers. This
narrative oversimplifies a complex issue.

Malaysia already has a competent regulator in
BOVAEP, which ensures that practising professionals
meet strict qualification, and ethical standards. The
real problem lies not in the number of professional
property managers but in chronic underfunding,
weak enforcement, and fragmented governance,
particularly in low-cost and low-medium-cost strata
schemes.

Feature 11 [0

The poorly-maintained strata developments
that are often cited as justification for the Bill
are, in fact, predominantly found among low-
cost and low-medium-cost properties that
are self-managed with unqualified personnel
because of the lack of funds. Without
sufficient collections, these JMBs and MCs
cannot even afford to engage professional
property managers, let alone carry out proper
maintenance and repairs.

Even the most qualified property managers
cannot maintain a building if owners default on
their contributions, or if JMBs and MCs lack
financial capacity. These structural problems
cannot be solved by merely increasing the
number of licensed professionals, or creating
yet another regulatory board.

In fact, the current strong participation in
tenders called by medium- and high-end strata
schemes shows that there is no shortage of
professional property managers.

Duplicating Regulatory Roles Wastes
Public Funds

BOVAEP already performs the regulatory
and disciplinary functions envisioned under
the proposed Bill. Creating a new board
under KPKT will only lead to duplication,
confusion, and unnecessary large expenditure
on administration, staffing, and enforcement
infrastructure.

At a time when the government is pursuing
fiscal prudence and cost rationalisation,
such duplication would be irresponsible. The
focus should instead be on strengthening
collaboration between BOVAEP, KPKT, COBs,
and local authorities—improving enforcement,
training and enhancing competency standards
within the existing framework.
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Underfunded Low-Cost Strata
Developments Are The Real Challenge
The real crisis lies within low-cost and low-
medium-cost strata housing, where collection
of maintenance charges is chronically poor,
and sinking funds are almost non-existent.
Without adequate financing, even basic
repairs such as lift servicing and plumbing
replacements become impossible. When this
happens, it can lead to deteriorating building
conditions, safety risks, and depreciating
property values.

Injecting government funds into these
properties from time to time has also proven
ineffective. History has repeatedly shown that
such injections produce little to no meaningful
or lasting impact on the conditions of these
developments. In fact, funds often dissipate
without transparency or measurable

outcomes. Hence, what Malaysia urgently
needs is not a new regulatory board, but a
proper central agency with full transparency
to manage and maintain vulnerable strata
properties.

Vol. 7 No. 42025 The Property Manager

JPPH: The Logical Central Agency to
Undertake Management of Low- and Low-
Medium-Cost Stratified Developments

The Valuation and Property Services Department
(JPPH) is the ideal candidate to undertake this national
role. JPPH already possesses a strong foundation of
estate and property management expertise, supported
by its associated institutions: the National Institute
of Valuation (INSPEN) for professional training, the
National Property Information Centre (NAPIC) for data
and market intelligence, and the National Real Estate
Research Coordinator (NAREC) for policy research.

With these resources, JPPH is uniquely positioned to
establish a transparent, accountable, and professional
framework to manage and rehabilitate low-cost strata
developments on behalf of the government.
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Fragmentation Will Result in Confusion

If the proposed Property Management Bill
proceeded, along with the new terminology
“building managers”, Malaysia would end up with
two parallel regulatory systems:

« BOVAEP: registered Property Managers
under Act 242

» KPKT: certified “building managers” under the
proposed Bill.

This duality will confuse stakeholders across the
board:

» JMBs and MCs won’'t know which class of
managers to appoint.

* Residents and owners will be unsure about
accountability and recourse.

* Local authorities may face conflicts in
enforcement, especially where responsibilities
overlap.

From a legal standpoint, this fragmentation
introduces compliance uncertainties, risks
contradictory rulings, and ultimately undermines
investor confidence in the strata market.

Professional Standards Must Not Be
Compromised

Property management is not a general

administrative task. It requires:

* Financial acumen (budgeting, collections,
sinking funds)

* Legal literacy (compliance with the SMA and
house rules)

* Technical know-how (building systems,
repairs, preventive maintenance)
e Conflict resolution, and stakeholder

communication
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These are not skills that can be picked up casually
or certified with minimal training.

Peninsular Malaysia already went through a
controversial phase, when in 2018, BOVAEP
threw open a registration window (aka amnesty
period), allowing temporary provisions for non-
qualified individuals to register as property
managers. Many registrants were accepted
without written examinations. Thankfully, the
registration window had since closed.

The current proposal under KPKT echoes that
same risky logic—that we can “solve” property
management problems by allowing more, less-
qualified individuals into the profession. This
is akin to “back door registration”. This will
dilute competency, weaken public trust, and
potentially worsen strata living conditions. The
market should not risk a situation of quantity over
quality. Expanding a pool of “unqualified” building
managers would risk compromising service
quality.

BOVAEP Should Be Strengthened,

Not Sidelined

Instead of bypassing BOVAEP, the government
should:

» Expand BOVAEP’s enforcement resources.

» Partner with educational institutions to produce
more qualified graduates.

* Fund continuing professional development,
and certification subsidies to widen the talent
pool without lowering standards.

This would align with national goals of
professionalism, governance transparency, and
public service excellence.
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Let’s Fix the Right Problem

The problems of urban decay and strata
mismanagement stem from financial incapacity,
poor governance, and weak enforcement, not
from the absence of a new regulatory board.
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Instead of creating overlapping institutions, the
government should:
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1. Empower COBs with adequate qualified
manpower, stronger enforcement powers, and
adequate budgets.

. Strengthen collaboration between KPKT,
BOVAEP, and local authorities.

3. Establish a central maintenance and

rehabilitation agency under JPPH to manage
vulnerable strata housing.
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What we need is policy integration, transparent
administration, and institutional accountability—
not another board nor a new class of loosely
defined “building managers”. By empowering
existing bodies and establishing a transparent
central agency under JPPH, the government can
address the underlying causes of building neglect
while safeguarding public funds, and professional
integrity.
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The government must resist the temptation to
legislate for the sake of headlines, and instead,
focus on evidence-based policymaking that
respects the rule of law, professional integrity, and
the long-term welfare of residents.
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Let’s fix the system—not break it further. m
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HBA is a voluntary non-government and not-for-profit
organisation manned wholly by volunteers. The views
expressed are the writers’ and do not necessarily
reflect EdgeProp’s.
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Source: https://www.edgeprop.my/content/1914546/
misguided-push-property-management-bill
November 24, 2025
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Periodic Inspection
under Section

S85A of the Streets,
Drainage and
Building Act 1974
(Act 133)

KUAN YOU WAI

he increasing vulnerability of built assets

I to environmental and geological factors,
including  seismic  activity, extreme
weather events related to climate change, and
underlying construction defects, has significantly

escalated the need for rigorous structural integrity
assessment on existing buildings.

Following recent seismic events impacting
southern provinces, including areas like Segamat
and Kluang, the Jabatan Kerja Raya (JKR)
has commendably initiated structural audits of
government-owned buildings in Johor to assess
damage and ensure public safety.

This heightened focus necessitates clarity
regarding the specific protocols for the private
sector. The key operational and regulatory
questions requiring immediate clarity are:

1. Protocol for Unusual Crack Discovery:
What immediate, mandatory protocol must the
JMB/MC of a private strata building follow upon
the discovery of unusual or structural cracks?
This includes immediate safety measures and
reporting lines.

2. Standard Structural Audit Protocol: What
are the recognized industry guidelines
or national protocols for conducting a
comprehensive structural audit in Malaysia?
Is there a standardized checklist or framework
endorsed by bodies?
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3. Authority to Declare Building Safety: Which
licensed professional or regulatory body holds
the legal authority to formally certify or declare
the structural safety and continued occupancy
of a building following a major incident or
adverse audit findings?

Periodic Inspection Under s85A of Act 133
With ageing buildings in older cities in Malaysia,
lately major city councils in the Klang Valley
have started enforcing Section 85A of Streets,
Drainage and Building Act 1974 (Act 133) that
requires building owners to conduct periodic
inspection. The objective of such inspection is
to have scheduled preventive checking on the
level of dilapidation of the buildings for the safety
of occupants and general public. Section 85
requires the owner or occupier of any building
to which the public has access to be kept clean
and in good repair so that it is free of any risks
which may endanger the lifes and health of his
employees, members of the public and other
users.

Under Section 85A of Act 133, buildings above
five (5) storeys (whereby every floor in the
basement is deemed as one (1) floor) with age
of 10 years from the date of issuing of Certificate
of Fitness (CF) or Certificate of Completion and
Compliance (CCC) are required to be inspected.
After which, periodic inspection is required once
every subsequent decade.

Every year, the Building Control Division of
the local council has a quota for the number
of buildings to conduct Periodic Inspection. A
notice will be served to the owner of the selected
buildings for such purpose. Then, an independent
structural engineer registered with the Board of
Engineers Malaysia shall be appointed to conduct
the periodic inspection.

Section 85A of Act 133 has a general provision
for structural audit that comes in two (2) stages.
During the first stage, a visual inspection is carried
out to check the following:

+ the condition of the building

» its structural elements

* addition and alteration to the building and
structural elements
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A report with the result of the inspection will be
submitted to the Building Control Division of the
local council. If the engineer have reasonable
ground to suspect there is a defect, deformation
and deterioration in the building and its structural
elements that will or likely will endanger or reduce
the structural stability or integrity of any part of
the building, he shall request the permission
from the local council to carry out a full structural
investigation on the building including its structural
elements thereof.

If the permission is granted by the local council,
a comprehensive structural investigation involving
the relevant non-destructive testing is carried
out. A new report with the results of the tests
and recommendation for closure, rectification
and/or repair will then be submitted to the local
council. If the report is accepted, the local council
may issue an order to the building owner to
repair the defect, deformation and deterioration
recommended by the engineer. In some critical
cases, the local council may order evacuation,
closure and demolition of the affected building
upon serving due notice to every occupier of the
building. Failing to comply with the order, the
person shall be liable on conviction to a fine not
exceeding RM100,000.00 or to imprisonment for
a term not exceeding five (5) years or to both and
shall also be liable to a further fine not exceeding
RM500.00 for every day during which the offence
is continued after conviction.

Upon the completion of the rectification work, a
joint inspection will be conducted in the presence
of the structural engineer, owner and local
council. If the work is completed to satisfaction, an
inspection completion certificate will be issued to
the building owner.

Earlier Periodic Inspection

Dewan Bandaraya Kuala Lumpur has published
Garis Panduan untuk Pemeriksaan Bangunan
secara Berkala di Wilayah Persekutuan Kuala
Lumpur with comprehensive description and
explanation on the Periodic Inspection of Buildings.
The step-by-step approach for such inspection is
outlined in Figure 1. Nevertheless, the Guideline
also outline “Earlier Periodic Inspection” in the
event some anomalies arise before reaching the
10 years threshold.
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PEMERIKSAAN BANGUNAN
SECARA BERKALA DI
WILAYAH PERSEXUTUAN
KUALA LUMPUR
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No structural defect

Requires structural investigation

Figure 1: Standard Operating Procedure for Periodic Inspection

(Source: Guidelines on Periodic Inspection of Buildings in the
Federal Territory of Kuala Lumpur)

During the maintenance regime, should any
abnormal cracks, deformation and damage in
structural elements is discovered, the building
owner may write to the Building Control Division of
the local council and apply for an earlier Periodic
Inspection. Such situations include cracks after
earthquake and/or earthquake tremors, excessive
soil movement and settlement after flooding.

The applicant will be given a form for such
purpose. Base on personal experiences handling
periodic inspection, the applicant normally receive
consent for earlier periodic inspection if some
justification and photos are attached in the letter
for the consideration of the local council.



The Property Manager Vol. 7 No. 4 2025

It makes economic sense to apply for earlier
periodic inspection because, say for example, if
an owner request for an earlier periodic inspection
in the 8th year and completed the inspection and
repair accordingly, he will be exempted from the
inspection when he receives a notice for periodic
inspection on the 12th year. He can show his
record to the relevant officer that a periodic
inspection has been completed on the 8th year
and the next periodic inspection should be on the
18th year.

Figure 2: Effects of magnitude 4.1 earthquake in Johor

(Source: https://www.channelnewsasia.com/asia/malaysia-
earthquake-johor-tremors-segamat-5311086)

Figure 3: lllegal extensions of low-cost flats at Taman Pandan Jaya

(Source: https://www.thestar.com.my/metro/metro-news/2023/06/19/
illegal-extensions-rife-at-taman-pandan-jaya-low-cost-flats)

e

Figure 4: Sinkhole opens in Rockdale, Sydney

(Source: https://www.abc.net.au/news/2024-03-09/sinkhole-opens-
above-m6-project-in-rockdale-nsw/103569096)
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Scope of Inspection

The scope of inspection should target to detect the
defects, deformation or deterioration of structural
element(s) which will or will likely endanger or
reduce the structural stability or integrity of any
part of the building.

Nevertheless, some recent trends suggest an
extended areas for such inspection should include,
but not limited to the areas as follows:

* Unauthorized change in loading due to change
in purpose (i.e. from residential to commercial
or industrial), extension or alteration to the
structural elements (movable shed, columns,
beams and slabs)

« Soil erosion, excessive settlement and sinkhole

* Dampness and corrosion in reinforcement
steel bars

* Facades

*  Water Tanks

* Groundwater in basement

+ Slopes, soil erosion, tree roots are affecting
retaining wall

Figure 5: Corrosion in concrete caused exposure of rebar

(Source: https://www.ultratechcement.com/for-homebuilders/home-
building-explained-single/descriptive-articles/corrosion-in-concrete-
causes-and-solution)

Figure 6: Dislodged facades
Note: In Singapore, on average about 24 cases of dislodged facades
are reported yearly and about 30,000 buildings are to be inspected.

(Source: https://www.todayonline.com/singapore/24-cases-dislodged-
facades-reported-yearly-30000-buildings-be-inspected-desmond-lee)


http://www.channelnewsasia.com/asia/malaysia-
http://www.thestar.com.my/metro/metro-news/2023/06/19/
http://www.abc.net.au/news/2024-03-09/sinkhole-opens-
http://www.ultratechcement.com/for-homebuilders/home-
http://www.todayonline.com/singapore/24-cases-dislodged-
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Figure 7: Damaged apartment water tank

(Source: https.//www.starproperty.my/news/no-money-to-replace-
burst-apartment-tank/88341)

Figure 8: Groundwater seeping into basement
through foundation cracks

(Source: https://www.reddit.com/r/DIY/comments/1ae1ycf/
groundwater_seeping_into_basement_through/)

EN1504: Products and Systems for

the Protection and Repair of Concrete
Structures

Deterioration caused by dampness, corrosion in
the reinforcement steel bars with the resultant
spalling and cracking is by far the most common
cause of concrete deterioration. The first
standard in diagnosis, protection and repair of
concrete structures, namely EN 1504 Products
and Systems in Protection and Repair of
Concrete Structures was introduced in Europe in
2009. The equivalent standard in North America,
namely ACI 562-19 Code Requirements for
Assessment, Repair, and Rehabilitation of
Existing Concrete Structures and Commentary
was introduced in 2019.
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The Ministry of Housing and Local Government
(KPKT) recommend “EN71504: Products and
Systems for the Protection and Repair of Concrete
Structures” for concrete diagnosis, assessment
and repair. It outlines systematic approaches and
options for non-destructive testing and inspection
which are vital during structural investigation that
address the deterioration to the concrete matrix and
corrosion of reinforcement steel bars scientifically
with consideration to the optimum life cycle costs
during the targeted service lifespan.

It is widely understood that the design engineers
are liable to the structural integrity of the buildings
they designed throughout the designed service
lifespan. Nevertheless, the independent structural
engineers are vicariously liable to the structural
integrity during the inspection for ten (10) years,
too. The author came across a report for Periodic
Inspection in Bangsar, Kuala Lumpur. The
condominium was located on a steep slope and
rainwater emerged from an edge with cracked lines
abutting to the soil in the basement car park.

Figure 9: Inappropriate design and external factors
are affecting the retaining wall

(Source: https://www.hometalk.com/diy/outdoor/garden/q-i-really-
want-to-remove-part-of-the-retaining-wall-144488)

The structural engineer recommended sealing
the cracked lines with chemical grouting without
identifying the cause of water ingress. The building
manager engaged a building consultant to look into
the source of water leakage. The steep slope is
inspected with the assistance of an abseiler. It is
discovered that the elbow of a rainwater downpipe
on the slope is found to have cracked due to impact
and rainwater gushed to the cavities between
the huge stones on the slope. Should there be
continuous erosion of rain water to the slope and
catastrophic failure arise, what is the liability of the
design engineer and the independent structural


http://www.starproperty.my/news/no-money-to-replace-
http://www.reddit.com/r/DIY/comments/1ae1ycf/
http://www.hometalk.com/diy/outdoor/garden/q-i-really-
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engineer appointed for periodic inspection to such failure? Knowing
that building elements requires maintenance and inspection, all
utilities should be accessible and maintainable.

As such, the design engineer may owe a duty to design an access
to the rainwater downpipes for inspection and maintenance. On the
other hand, the independent structural engineer should exercise due
diligence to recommend further investigation to the leaking source
instead of the cosmetic repair.
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Furthermore, he may need to
carry out an assessment on the
corrosion to the reinforcement
steel bars which have been
subjected to cyclic wetting and
drying due to the rainwater
ingress. Remedial actions
in corrosion control may be
necessary for restoring the
concrete health thereafter.

Should the property manager
has doubt on the periodic
inspection report for his building,
he should highlight it to the
engineer and/or seek second
opinion from other expert
in order to exercise the due
diligence to protect the building
safety.

Garis Panduan untuk Pemeriksaan
Bangunan secara Berkala di Wilayah
Persekutuan Kuala Lumpur

Michael Raupach and Till Buttner
(2014) Concrete Repair to EN 1504
Diagnosis, Design, Principles and
Practice, CRC Press, London, UK

Streets, Drainage and Building Act
1974 (Act 133)

Mr Kuan You Wai was an instructor
in EN1504 for Institute of Engineers
Malaysia, an instructor on Inter-
Floor Leakage in Tribunals of
Home Buyer Claim and Strata
Management in KPKT, Royal
Institution of Surveyors Malaysia,
Malaysian Institute of Property and
Facility Management, Faculty of
Built Environment in University of
Malaya, etc. Currently, he has been
appointed as an Elite Fellow to the
Building Surveying Department of
University of Malaya.
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From Manual
to Digital:
How Fintech is
Transforming Property
Maintenance and Sinking
Fund Management

ZARITA AHMAD BAHARUM (UITM)

YASMIN MOHD ADNAN (UM)

n the evolving landscapeof property and facilities
I management, the integration of financial technology

(fintech) is redefining traditional workflows, particularly in the
collection and administration of maintenance charges and sinking
funds. Historically reliant on manual processes, such as over-the-
counter payments, handwritten records, and basic spreadsheets,
Joint Management Bodies (JMBs) and Management Corporations
(MCs) have struggled with inefficiencies, delayed payments, and
transparency issues.

Today, the shift towards digital platforms represents a significant
breakthrough. Fintech tools, including automated billing systems,
e-wallet integrations, and real-time reporting dashboards, are
streamlining administrative tasks while enhancing accountability
and trust between property managers and residents. This article
explores how fintech is transforming fund management practices,
improving operational efficiency, and fostering more transparent
and sustainable property management systems.
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Understanding Fintech and Its Evolution
Financial technology (fintech) refers to the use of digital
technologies such as software, mobile applications,
artificial intelligence (Al), blockchain, and data analytics
to improve, innovate, or automate financial services
(Gomber et al.,, 2018). It encompasses a broad
array of tools and platforms that enhance the speed,
accessibility, and efficiency of financial systems.

The evolution of fintech can be broadly categorised
into four distinct waves or phases:

Fintech 1.0 (1866—-1967): The initial phase saw the
development of foundational financial infrastructure
such as telegraphs, payment systems, and early
credit instruments.

Fintech 2.0 (1967-2008): The second wave
marked the digitalisation of finance within traditional
institutions. Technologies such as ATMs, credit
cards, electronic trading systems, and online
banking emerged during this period.

Fintech 3.0 (2008-Present): Following the global
financial crisis, fintech start-ups began disrupting
traditional financial institutions. This phase brought
about mobile banking, peer-to-peer lending, robo-
advisors, and cryptocurrency platforms, shifting
power toward agile, tech-driven companies (Arner,
Barberis, & Buckley, 2015).
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* Fintech 3.5 / 4.0 (Emerging in Asia):
The current phase, often referred to as
Fintech 3.5 or 4.0, is characterised by the
localised innovation in Asia, particularly
in mobile-first countries. In this stage,
fintech is increasingly being embedded in
digital ecosystems and super apps such
as Grab, WeChat, and Alipay. Additionally,
it is converging with other sectors like real
estate (Proptech), insurance (Insurtech),
and regulatory technology (Regtech)
(Deloitte, 2021; MDEC, 2023).

In the real estate context, fintech intersects
with  property technology (Proptech),
resulting in hybrid innovations often referred
to as “Propfintech.” These include real estate
crowdfunding platforms, tokenisation of
property assets, digital mortgage services,
and automated valuation models. Although
still emerging in Malaysia, these technologies
are gaining momentum as part of the national
push for digitalisation in housing and financial
services (World Bank, 2020; MDEC, 2023).

Digital Transformation of

Transactions

Fintech has revolutionized real estate
transactions by reducing the time, cost,
and complexity traditionally associated with
buying, selling, or leasing property. One of
the most notable innovations is the digital
mortgage process. Fintech platforms such as
Better.com and Rocket Mortgage provide fully
online mortgage applications, leveraging Al
and automation to offer instant pre-approvals
and rate comparisons (Deloitte, 2021).

Another transformative tool is blockchain
technology, which enables secure and
transparent digital ledgers for recording
ownership and transactions. By eliminating
intermediaries, blockchain reduces fraud
risks and streamlines the due diligence
process. For example, countries like Sweden
and Georgia have piloted blockchain-based
land registries to improve efficiency and trust in
property transactions (Catalini & Gans, 2016).
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Fintech Applications in Property Management:
Maintenance and Sinking Fund Payments

The collection and management of maintenance charges
and sinking funds have long posed operational and trust
challenges within the real estate sector, particularly in strata-
titted developments. Traditionally, these financial processes
were manual, fragmented, and lacked transparency. The
evolution of fintech-driven solutions is significantly reshaping
this landscape by introducing automation, traceability, and

user-centric convenience.

Benefits of Fintech Integration in Property & Facilities Management

Benefit Description

Efficiency Automation of recurring tasks and real-time

Gains tracking of payments and expenses.

Financial Residents and owners can view fund status,

Transparency payments, and usage instantly.

Better Ensures adherence to regulatory and

Compliance Commissioner of Buildings (COB) audit
requirements.

Cost Minimises paper use, printing, postage, and

Reduction staff man-hours.

Sustainability Supports Environmental, Social &

Alignment Governance (ESG) goals through paperless,
energy-efficient management.

Data-Driven Generates insights for preventive

Decision Making | maintenance, budgeting, and service quality.
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Issues in Conventional Collection

Methods

Before fintech’s introduction, Joint
Management Bodies (JMBs) and
Management  Corporations  (MCs)

relied on traditional, often outdated,
systems to manage residents’ financial
contributions. These  conventional
approaches typically included manual
invoicing, walk-in payments, and
spreadsheet-based accounting, which
posed several systemic issues:

e Delayed or Missed Payments
Many residents missed payment
deadlines due to inconvenient
payment methods, lack of reminders,
or outdated billing systems.

e Errors in Record-Keeping
Manual tracking increased the risk of
human error in recording transactions,
issuing receipts, or reconciling
accounts, especially during turnover
of committee members or managing
agents.

e Lack of
Auditability
Residents often had no real-time
access to their payment history or
fund utilization, leading to mistrust
and speculation.

Transparency and

e Disputes Over
Balances

Discrepancies in payment records
frequently led to disagreements
between residents and property
managers regarding arrears or

double payments.

Outstanding

* Reduced Trust in Property
Management Bodies
Mismanagement or poor
communication around financial

matters eroded residents’ confidence
in the JMB/MC’s capabilities and
integrity.
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These issues highlight the urgent need
for digitisation and fintech intervention in
strata finance management (Oladiran &
Dickins, 2024; KPKT, 2022).

Fintech’s Role in Addressing

Key Pain Points

Fintech solutions bring a paradigm shift in
property fund management by enabling
real-time  digital payments, cloud-
based recordkeeping, and transparent
financial dashboards. Some of the key
advancements include:

(1) Multi-Channel Digital Payments

Residents can now pay via:

* Online banking (FPX)

* Debit/credit cards

+ E-wallets (e.g., Touch ‘n Go, Boost,
GrabPay)

» Auto-debit or scheduled recurring
payments

These options reduce barriers to timely

payments and improve collection

rates.

(2) Automated Billing and Notifications
Fintech platforms automate the issuing
of:

» Monthly invoices

» Overdue notices

* Payment reminders via SMS, email,
or mobile app notifications

Thisensuresconsistentcommunication

and reduces administrative workload.

(3) Real-Time Payment Records and
Resident Portals
Residents and managers can access:
* Instant receipts
» Personal account summaries
» Statement of arrears
* Financial reports of maintenance

and sinking fund accounts

This transparency
accountability and trust.

fosters

Feature 23 [0

(4) Integration with Cloud-Based Accounting and
Audit Tools
Fintech platforms often integrate with accounting tools
like Xero, SQL Accounting, or QuickBooks, enabling:
* Real-time reconciliation
» Faster audit cycles
» Better reporting for AGMs and regulators

Fintech Implementations in Malaysia

Several Malaysian proptech firms have successfully
incorporated fintech elements into property management
platforms (to name a few):

Platform Fintech Features Focus Area

iResidenz Auto-billing, online Strata
payment gateway, and residence
arrears tracking management

JAGAAPP QR code payments, Community
in-app invoicing, digital app with
receipts security

features

iNeighbour FPX integration, auto- Property
reminder, payment finance and
status dashboard visitor access

Maybank Bank-led fintech High-rise

SmartCommunity | platform for payments, and gated
reporting, and communities
compliance

According to MDEC (2023), fintech-enabled property
systems have reduced delinquency rates by up to 40% in
selected developments.

Regulatory Alignment: Strata Management Act
2013 (Act 757)

The Strata Management Act 2013 (SMA) governs the
operation and financial management of stratified properties
in Malaysia. Specifically, Section 23 of the Act mandates
that the JMB and MC must establish and maintain
accounts for the maintenance charges and sinking funds,
and that these accounts must be transparent, auditable,
and available for inspection by parcel owners and the
Commissioner of Buildings (COB) (Strata Management
Act 2013, Act 757).
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Fintech platforms, by design, enhance compliance with
these regulatory requirements in the following ways:

e Automation of billing: Monthly invoices for
maintenance charges and sinking funds can be
generated automatically, reducing human error and
administrative lag.

e E-receipts and audit trails: Every payment is
timestamped and stored digitally, facilitating audit
procedures and simplifying the preparation of the
annual statement of accounts.

* Transparency for stakeholders: Parcel owners
can log in to real-time dashboards, enabling scrutiny
of payments and fund allocations in compliance
with Regulation 6(3) of the Strata Management
(Maintenance and Management) Regulations 2015.

¢ Digital reports for COB: Some platforms integrate
directly with COB portals, making statutory submissions
more efficient and systematic (KPKT, 2022).

Fintech, therefore, does not merely support convenience;
it operationalises compliance and fosters better governance
in property management (Almaqtari et al, 2025).
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Challenges and Considerations in
Fintech Adoption

Despite the clear advantages, the adoption
of fintech in property management is not
without barriers. These include:

1. Digital Divide: Many residents in mid
to low-cost strata developments may
be unbanked or digitally excluded.
According to Bank Negara Malaysia
(2020), up to 15% of Malaysians lack
access to formal banking services,
making fintech usage challenging in
certain demographics.

2. Technological Resistance: JMBs
and MCs, especially in older buildings,
often prefer manual practices due to
familiarity, concerns over fraud, or lack
of trust in digital systems (Ridwan et al.,
2025).

3. Cybersecurity and Data Privacy:
Fintech platforms are targets for
cyberattacks. Breaches can compromise
sensitive personal and financial data.
The Personal Data Protection Act
(PDPA) 2010 must be adhered to,
especially when storing data in third-
party cloud servers.

4. Cost of Implementation: While fintech
reduces long-term operational costs,
the upfront cost of subscription, training,
and integration may deter smaller
schemes with limited budgets.

5. Integration with COB Portals: Many
COB systems in local councils operate
in silos. Fintech platforms often struggle
to achieve API integration, leading to
manual duplication of reporting tasks
(KPKT Annual Report, 2022).

Overcoming these hurdles requires
capacity-building programs, funding
incentives, and technical standardisation
efforts led by relevant authorities.
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Policy Recommendations

To accelerate and regulate fintech adoption in
the real estate management sector, the following
policy recommendations are proposed:

1. Digital Incentives: The Ministry of Housing
and Local Government (KPKT) could offer
digitalisation grants or rebates to MCs and
JMBs that adopt verified fintech solutions.
This would be aligned with Malaysia’s Digital
Economy Blueprint (MyDIGITAL, 2021).

2. National Fintech Guidelines for Strata
Management: Clear regulatory guidelines
should be developed by KPKT, MAMPU, and
Bank Negara Malaysia outlining standards for:

* Payment gateway security

» User data protection

* Interoperability with COB systems
* Annual audit requirements

3. Public-Private Partnerships (PPP): Local
authorities can co-develop fintech platforms
with banks or start-ups to reduce development
costs and ensure public control over data
(SquareMile, 2023).

4. Mandatory Digital Readiness in New
Projects: Developers could be mandated
to include fintech-ready platforms in their
property management handover packages,
especially for mixed-use and large-scale strata
developments.

5. Digital Literacy Campaigns: Targeted
training programs should be introduced for
residents, JMB committee members, and MCs
to promote responsible fintech usage, reduce
resistance, and increase trust in digital tools
(MyDigital, 2021).

By implementing these strategies, fintech
adoption can be broadened, especially in high-
density urban communities, ensuring improved
accountability, service quality, and sustainable
community management.
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Conclusion

The integration of fintech into property
and facilities management is more than
a technological upgrade; it represents
a paradigm shift in how financial
processes are managed in strata-
titted developments and other property
ecosystems. By replacing outdated
manual practices with seamless, digital
workflows, fintech enhances not only
efficiency and transparency but also
accountability, financial sustainability,
and stakeholder satisfaction.

As digital adoption continues to rise,
the role of fintech will only grow more
central to the success of modern
property management. From predictive
maintenance funding to automated
compliance tracking, the possibilities
are vast. For property professionals,
embracing fintech is not just an option;
it is an essential strategy for staying
relevant, competitive, and responsive in
an increasingly tech-driven world. The
future of property management is digital,
and fintech is paving the way. m
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Implementation of the Kuala Lumpur

City Hall (DBKL) Endowment Fund Model
through Environmental, Social and Governance
(ESG) and Sustainable Development Goals
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This article highlights the implementation of the
Endowment Fund Model by the Kuala Lumpur the private sector in urban development (Private),
City Hall (DBKL) to enhance sustainability at the considers the needs and voices of the people
local level. Through the Environmental, Social, and in every planning process (People), and fosters
Governance (ESG) approach and the Sustainable collaboration among all three parties to achieve
Development Goals (SDGs) agenda, DBKL has shared development goals (Partnership).This article
introduced strategies via the endowment fund focusing  will examine how the endowment fund is utilized
on environmental protection, social development, to support urban activities encompassing social
and good governance. The establishment of the welfare and community aspects, and the positive

(Public), encourages greater participation from

endowment fund aligns with DBKL’s long-term

mission as outlined in the Kuala Lumpur Structure
Plan 2040 and reflects the principles of the DBKL
4P concept: Public, Private, People, and Partnership
which emphasise the involvement of government

and public agencies in planning and implementation

n endowment fund is a pool of financial,
Aor capital assets donated to an institution

(such as a non-profit or university) under
terms that the donor sets for use. The capital is
invested, and only the investment income (interest,
dividends, capital gains) is typically spent for the
donor-specified purposes, while the original donated
principal is preserved in perpetuity (Stepanova et
al., 2020).

The idea of managing an endowment fund follows
the original concept of wagf, whereby the principal
amount remains intact. The profit generated from
endowment investments is used for various welfare
and social development activities, education
and community programmes. However, the

impacts achieved in improving the quality of life
for urban residents and making Kuala Lumpur a

sustainable city. Thus, this article outlines the

important role of Local Authorities in fulfilling social
responsibilities and achieving holistic sustainable
development goals.

understanding of the modern endowment concept
has evolved and is now divided into three (3)
types of endowments, namely true endowment,
term endowment and quasi endowment (Weaver,
2012). The differences lie in their characteristics,
restrictions and the purpose for which they are
established. Various studies have examined
the differences between waqgf and endowment,
including a study titted Endowment and Waqf
Funds in Malaysian Higher Education: A
Conceptual Study by Nurul Adillah Hasbullah
(2023), which states that the distinctions
between the two are in terms of perpetuity
element, ownership rights and governance (legal
framework, structure, trusteeship and income-
sharing arrangements).
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Endowment involves assets that are invested to
generate a stable income return for the university
(Baum & Lee, 2019). For example, an endowment
in the form of a real estate grant worth USD 3.5
million was given to Johns Hopkins University in
1873, and USD 34.7 million to the University of
Chicago by Rockefeller in 1910 (Kimball & Johnson,
2012). In general, endowments aim to support non-
profit institutions such as local authorities, schools,
universities, hospitals, museums, libraries and
similar organisations, serving as a sustainable
source of income to finance operational expenses
and other needs. For instance, universities invite
philanthropists from individuals or organisations in
both the public and private sectors to contribute to
various forms, whether monetary, physical assets
or investments, in order to enhance research and
development funds to advance human capital and
technology in the country.

Integrating Philanthropic Funding

Models for ESG and SDG-Oriented Urban
Development

Findings from the DBKL Endowment Fund
Establishment Workshop and the literature
review indicate that the establishment of the
DBKL Endowment Fund is significant through the
Sustainable Development Goals (SDG) approach,
subsequently contributing to the Environmental,
Social and Governance (ESG) agenda. There is
potential for seven (7) endowment funds has been
established, where these funds will be able to
implement related activities and programmes that
support the aspirations of SDG and ESG.

Table 1 presents the objectives and strategies for
the establishment of the funds according to the SDG
agenda. All the funds established are seen to have
the potential to support community development
through the activities and programmes financed
by these funds. For example, the goal of the fund
related to SDG2 (Zero Hunger) is to enhance
affordability, accessibility and quality of food
to ensure food security among the community.
Programmes that could support this fund’s objective
include community farming initiatives, long-term
food aid for the homeless, establishment of food
collection centres, and similar efforts.
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In addition, funds that support programmes
aimed at reducing poverty and narrowing
inequality gaps within the community
should be made a primary agenda. The
establishment of these funds will generally
assist the DBKL in implementing related
programmes. Table 2 presents the activities
and programmes that can be implemented
based on the objectives and strategies of
the fund establishment and the Sustainable
Development Goals (SDG) agenda.

These endowment funds can also be utilised
for long-term programmes to reduce DBKL'’s
operational burden in financing support
services. Beyond short-term programmes
that are currently being implemented,
DBKL needs to plan and identify community
development-oriented programmes
such as poverty eradication, community
well-being and health, to be executed
continuously. Among the examples of long-
term programmes that can be implemented
include the maintenance and conservation
of recreational parks and heritage buildings,
financing public transportation programmes,
and others.

DBKL needs to identify suitable
implementation mechanisms for these funds
to ensure they are executed sustainably
and over the long term. The funds must be
managed efficiently to generate returns,
and these returns will be used to implement
activities and programmes aligned with
the objectives and purpose of the fund’'s
establishment.

The management of endowment funds is
increasingly incorporating Environmental,
Social and Governance (ESG) factors into
their institutional investment frameworks.
Recognising the wider implications of
sustainable and socially responsible
investments, endowments now take into
consideration environmental impact within
institutional  portfolios by emphasising
investments in clean energy and resource-
efficient practices.
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Table 1: Strategies for the Establishment of DBKL Endowment Funds Based on the Sustainable Development Goals (SDG)

SDG Agenda

SDG10 — Reduced Inequalities
& SDG1 - No Poverty
(Narrowing urban poverty

and inequality gaps)

SDG2 - Zero Hunger
(Urban food security)

SDG4 - Quality Education
(Inclusive urban education)

SDG11 - Sustainable Cities &
Communities / SDG3 — Good
Health / SDG6 — Clean Water
& Sanitation

(Urban liveability and well-being)

SDG16 — Peace, Justice &
Strong Institutions
(Harmonious and safe community)

SDG17 — Partnerships for
the Goals
(Collaborative urban governance)

SDG14 - Life Below Water &
SDG15 - Life on Land
(Environmental and biodiversity
stewardship)

Objectives & Strategic Direction for DBKL Endowment Fund

Support programmes to eradicate hardcore urban poverty,
discrimination, and inequality ensuring no one is left behind (e.g.,
housing access).

Target B40 communities, especially residents in PPR, PA, and Low-
Cost Housing in Kuala Lumpur facing high urban living costs.

Policy alignment: RKPPBT 2022-2030 (Pillar 2 & 3), Absolute
Poverty Index, Theme 2 & Game Changer 6 (RMK), National
Entrepreneurship Policy 2030, Kuala Lumpur Structure Plan 2040
(PTKL2040).

Enhance affordability, accessibility, and quality of food to ensure
food security.

Policy alignment: RKPPBT 2022-2030 (Pillar 3), National Food
Security Policy Action Plan 2021-2025, National Agro-Food Policy
2021-2030, KL Urban Community Garden Policy.

Sustain educational development and ensure no urban resident is
left behind in accessing quality education.

Policy alignment: Kuala Lumpur Strategic Plan 2030 — Urban
Poverty Agenda & National Education Philosophy.

Create and maintain a clean, safe, and healthy urban and community
environment.

Policy alignment: DBKL Strategic Plan 2020-2030 (Goal 3: Quality
Urban Living), Kuala Lumpur Structure Plan 2040 (PTKL2040).

Foster a safe, harmonious, and just environment for urban residents.

Policy alignment: DBKL Strategic Plan 2020-2030 (Goal 4:
Harmonious Society) and National Security Policy 2021-2025.

Support DBKL’s development projects through Public-Private
Partnerships (PPP) and Corporate Social Responsibility (CSR)
initiatives.

Integrate loT knowledge-sharing in endowment fund governance.
Policy alignment: DBKL Strategic Plan — Goal 2: Economic
Prosperity, Urban Community Garden Policy (KPKT), Kuala Lumpur
Structure Plan 2040 (PTKL2040).

Support environmental programmes and animal welfare through
NGO collaborations and CSR.

Alignment: Kuala Lumpur Climate Action Plan 2050 — Green
Adaptive Cities Strategies, Kuala Lumpur Structure Plan 2040
(PTKL2040).
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Table 2: Literature Review of Endowment Initiatives and Activities Based on ESG and SDG

ESG SDG

Social  Bridging the
poverty gap
(SDG 10

— Reduced
Inequalities)
and addressing
urban poverty
(SDG 1

— No Poverty)

Sosial (SDG2

— Zero Hunger)

Sosial (SDG4
— Quality

Education)

Aim and Establishment Strategies

Supporting programmes to
eradicate hardcore urban poverty,
discrimination and inequality,
ensuring no one is left behind

in the national agenda such as
housing initiatives.

The B40 group is identified with a
target focus on residents in PPR,
PA, and Low-Cost Housing in the
Kuala Lumpur Territory who are
facing the high cost of urban living.
Policies, frameworks and strategic
direction: RKPPBT 2022-2030
(Pillar 2 & 3), Incidence of Absolute
Poverty, Theme 2 and Change
Driver 6 (12th Malaysia Plan),

and supporting the role of the
Urban Poverty Unit (Department
of Community Development and
Urban Welfare, DBKL) as well as
the National Entrepreneurship
Policy 2030, Kuala Lumpur
Structure Plan 2040 (PTKL2040).

Enhancing the affordability,
accessibility and quality of food to
ensure community food security.
Policies, frameworks and strategic
direction: RKPPBT 2022-2030
(Pillar 3), National Food Security
Policy Action Plan 2021-2025,
National Agrofood Policy 2021—
2030 and the Kuala Lumpur Urban
Community Garden Policy.

Sustaining urban community
education and ensuring that no
one is left behind in accessing
quality education.

Policies, frameworks and strategic
direction: Kuala Lumpur Strategic
Plan 2030: Urban Poverty and the
National Education Philosophy.

Examples of Activities

Financial Assistance

Purchase of any products from
entrepreneurs and these goods
will be distributed as aid to eligible
recipients

Supporting children and young
families

Food Assistance
Food Collection Centre
Community Garden

Educational Assistance /
Scholarships

Improvement of educational
facilities and funding for renovation /
restoration / upgrading works
Enhancement of learning materials /
reading resources / publications
Support for research and innovation
(e.g., research grants / contract
research)

Implementation of scholarly
programmes; academic visits
Implementation of “Enviroschool”
programmes

Procurement of educational tools
and equipment for community welfare
School equipment and uniforms
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Table 2: Literature Review of Endowment Initiatives and Activities Based on ESG and SDG

SDG

Quality of Life
(SDG11

— Sustainable
Cities and
Communities);
(SDG3

— Good Health
and Well-
Being);

(SDG 6

— Clean Water
and Sanitation)

(SDG16
— Peace Justice
and Strong
Institution)

Aim and Establishment Strategies Examples of Activities

Managing and creating

a comfortable, safe and

cleaner urban and community
environment.

Policies, frameworks and
strategic direction: DBKL
Strategic Plan 2020-2030 (Goal
3: Quality Urban Living).

Kuala Lumpur Structure Plan
2040 (PTKL2040)

Enhancing a conducive, safe
and harmonious environment for
urban residents while fostering
unity and social justice.

Policies, frameworks and strategic
direction: DBKL Strategic Plan
2020-2030 (Goal 4: Harmonious
Society) and the National Security
Policy 2021-2025.

Provision and enhancement of
healthcare facilities.

Procurement of medical equipment
for community welfare.

Medical cost assistance
Recruitment of medical specialists.
Research related to pharmaceuticals
and health innovation.

Support for children with disabilities
and those with poor mental health.
Financing of small-scale water
service projects — pumping systems,
maintenance and spare parts (one-off).
Community programmes (community
gardens).

Provision of well-managed affordable
housing portfolios

Provision and management of
wholesale markets.

Provision of a “Healthy Home
Improvement Plan” — for home
renovation, new building development
and post-earthquake repairs.
Development and maintenance

of facilities related to Multicultural
Community and Recreation
Centres”, including public parks and
recreational areas.

Financing (maintenance and
operations) of commercial buildings
— generating returns through rental
income.

Green technology-based mosque
development projects.

Supporting and sustaining
vulnerable groups through public
service delivery (e.g., access to
transportation)

CCTV Installation Projects
Community programmes with a
national identity/nationalism focus
(Forums, Conferences)

CCTV Infrastructure Installation
Initiatives

Community engagement
programmes centred on national
identity (forums, conferences)
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ESG SDG

Governance (SDG17 .
— Partnerships

for the Goals)

Aim and Establishment Strategies

Supporting DBKL'’s planning and .
development projects through
public-private partnership (PPP)
initiatives or corporate social

Vol. 7 No. 4 2025

Examples of Activities

Collaboration with private
NGOs in implementing projects
and assistance initiatives for
the homeless community.

responsibility (CSR) programmes.

* Knowledge sharing on the Internet
of Things (loT) in endowment
management.

» Policies, frameworks and strategic
direction: DBKL Strategic Plan —
Goal 2: Economic Prosperity, and
the Urban Community Garden
Policy (KPKT), Kuala Lumpur
Structure Plan 2040 (PTKL2040.

Environment  Conservation .
Rehabilitation of
Biodiversity

- SDG 14

(Life Below

Water) & .
SDG 15

(Life on Land)

Supporting environmental

and programmes as well as animal
protection and welfare initiatives
through collaboration with NGOs
under corporate social responsibility .
(CSR) efforts.

Kuala Lumpur Climate Action Plan  «
2050 — Green Adaptive Cities
Strategies, Kuala Lumpur Structure

Implementation of
environmental programmes
(such as river rehabilitation
initiatives)

Preservation of natural reserves
and wildlife ecosystems
Establishment and
maintenance of animal
protection shelters

Plan 2040 (PTKL2040).

From a social perspective, ethical
business conduct and a commitment to
diversity and inclusion guide investment

decisions, fostering responsible
corporate  behaviour. Governance
principles, such as transparent

decision-making and strong board
oversight, are essential in endowment
strategies, aligning with efforts to
achieve long-term financial success.
The integration of ESG principles
enhances risk management, ensures
stakeholder communication through
transparent reporting, and offers
opportunities for impact investments
that align with the mission and values
of the endowment.

Various organisations have adopted ESG practices in
their endowment management. Harvard University, United
State is committed to achieving net-zero greenhouse gas
emissions from its endowment by 2050. They are also
working to increase investments in sustainable energy and
reduce exposure to fossil fuels, in line with environmental
objectives. Similarly, Princeton University’s investment
company, which manages the university’s endowment, has
integrated ESG factors into its investment decision-making
process. The institution emphasises responsible investment
practices and engages with companies to enhance their
ESG performance, demonstrating a commitment to both
financial returns and sustainability. DBKL has also launched
several initiatives that align with similar sustainability values,
such as promoting a zero-carbon agenda using Bus Go KL
electric buses, tree-planting campaigns, and various waste
management programmes.
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Among the examples of programmes
under the endowment fund that incorporate
Environmental, Social and Governance
(ESG) considerations are the implementation
of sustainable investments, directing its
financial strategies towards ESG-aligned
activities to reflect the institution’s core values
and long-term aspirations. This commitment
is demonstrated through investments in
renewable energy projects such as solar and
wind technologies, reinforcing dedication
towards environmental responsibility and
a low-carbon future. At the same time, the
endowment supports community development
bonds aimed at fostering social inclusion and
economic progress in underserved areas,
aligning with the broader social responsibility
commitments of institutions, particularly local
authorities (PBT).

investment  has
point in revenue

Furthermore, impact
also become a focal
generation through endowments, with
allocations directed towards real estate
projects that prioritise sustainability and
socially responsible development practices.
Regular and transparent reporting ensures
that stakeholders are well-informed about
the ESG initiatives undertaken by the
endowment, fostering accountability and a
culture of responsible investment. Table 2
below presents examples of programmes
that can be implemented under potential
endowment funds in alignment with SDG and
ESG practices.
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Various current urban issues need to
be addressed by DBKL, including rapid
development  projects, flash  floods,
maintenance systems, and initiatives to
encourage more homeowners to plant
trees—each requiring a significant budget for
repair and upgrading works (Muzamir, 2021).
In addition, there are 3,874 households
classified as hardcore poor (Ministry of
Economy, 2023), along with issues related
to health, education, and green environment
efforts. Therefore, the objective of establishing
the DBKL endowment fund is noble, as it
aims to ensure the welfare of Kuala Lumpur
residents is protected, and that they have
equal opportunities and access to healthcare
services and reduced educational dropouts
across all levels of society regardless of
religion and ethnicity. This is seen as a
positive step that aligns with current needs.

In general, local authorities (PBT) in Malaysia
face various challenges, including the high
population density within their jurisdictions,
especially in city and urban areas, local
economic and community-based issues.
Resource constraints affect the maintenance
of infrastructure, implementation of
development projects, increasing urban
management problems and population
growth, environmental sustainability, health
and public safety crises, social services
and welfare, technological adaptation in
local governance, and diverse community
segments with varying needs and priorities.
These issues are closely linked to very high
expenditure requirements; therefore, DBKL’s
initiative to establish an endowment fund is
appropriate in realising DBKL’'s long-term
vision of a harmonious city as outlined in the
DBKL Structure Plan 2030. m
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LiDAR and

Its Applications
in Property
Management

he integration of LIDAR with real
I estate management signifies a shift
towards data-driven technological
approach to enhance property management
data collection and analysis. By leveraging
the precise geospatial data acquisition
capabilities of LIDAR technology, dynamic,
three-dimensional representations of
properties can be created. This cutting-
edge technology and data allow real estate
managers to make informed decisions,
streamline operations, and gain a competitive
edge in the industry.

What is LIDAR?
LiDAR, which stands for Light Detection and
Ranging, or “laser imaging, detection, and
ranging”, is a remote sensing method that
uses pulsed laser light to measure variable
distances (ranges) to the Earth’s surface or
objects. It is an active remote sensing system,
meaning it generates its own energy (light) to
make measurements.
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How LiDAR Works

LiDAR works on a principle similar to radar or
sonar, but it uses light waves instead of radio or
sound waves. Central to LiDAR’s functionality is
the time-of-flight principle. By measuring the time
it takes for a laser beam to reflect off an object and
return to the sensor, LIDAR calculates distances
with high precision:

1. Emission: A laser scanner e.g. Leica
Geosystems BLK360, Velodyne Puck LITE™,
and RIEGL miniVUX-1UAV emits rapid pulses
of light (usually near-infrared, or green for
bathymetric/underwater uses).

2. Detection & Time Measurement: These
pulses travel to a target (like the ground, a
building, or a tree), bounce off, and return
to the LIDAR sensor. The system precisely
measures the “time of flight’—the time it
takes for each pulse to travel out and return.

3. Distance Calculation: Since the speed of
light is known, the system can calculate the
distance (d) to the object using the formula:

d=(c.)/2

where c is the speed of light and t is the two-
way travel time.

4. Point Cloud Creation: By combining these
distance measurements with the positional
data (X, Y, Z coordinates) and orientation
of the sensor (using GPS and an Inertial
Measurement Unit), a dense collection of
points called a point cloud is created. This point
cloud is a highly accurate, three-dimensional
representation of the scanned environment.
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Components of LIDAR Systems

A typical LIDAR system comprises several
components: the laser emitter, receiver, GPS,
and Inertial Measurement Unit (IMU). The laser
emitter and receiver work in tandem to perform
laser-based distance measuring, while the GPS
and IMU ensure precise geospatial positioning.

Applications of Lidar Drones in Property
Management

LiDAR (Light Detection and Ranging) transform
traditional manual surveying methods to a data-
driven, high-precision approach. It enables
property managers and owners to create
accurate digital records of their assets for various
operational and management purposes.

Among the key applications of LiDAR in property
management are:

1. Leasing and Space Management

* Verifying floor areas of commercial spaces:
Property managers use the resulting point
cloud data to confirm or correct the official
square footage of commercial spaces (gross
and net lettable areas).

e Creating Floor Plans and input into Building
Information Models (BIM): LiDAR data is
easily converted into precise 2D floor plans,
3D models, and input into Building Information
Models (BIM). These are essential for leasing,
renovation planning, and space utilization
studies.

* Inspection and property viewing: The 3D
data provides prospective tenants with an
accurate virtual tour and reliable dimensions,
reducing disputes over space size.

Table 1: Comparison between LiDAR scanning and traditional physical inspection

Feature LiDAR Scanning Traditional Inspection
Accuracy +2 mm +5-10cm
Speed Hours Days to weeks
Safety Non-intrusive Requires physical access

Data Format 3D Point Cloud

2D sketches/reports

BIM, GIS, CAD

Integration

Limited digital compatibility
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2.

Facilities Management &
Maintenance

The precise 3D model serves as a foundation
for efficient property operations throughout
its lifecycle. LIDAR rapidly captures detailed
3D measurements to create a highly
accurate “as-built” digital twin of a property.

3.

Digital Twin for Maintenance: The
LiDAR-generated model acts as a
“digital twin,” giving property managers a
precise spatial reference for all building
systems (HVAC, plumbing, electrical).
This allows for quick location of
components and efficient maintenance
planning.

Asset Inventory: Managers can use
the model to accurately document and
track all fixed assets, equipment, and
resources within the property.

Retrofit and Renovation Planning:
When planning upgrades or retrofits,
scanning the existing structure prevents
costly errors by identifying clashes and
ensuring new systems will fit perfectly
without disrupting operations.

Comprehensive Structural Integrity
Analysis: LiDAR enables professionals
to detect early signs of structural
weaknesses, such as:

* Foundation shifts
» Cracks and material degradation
* Load-bearing deficiencies

Site and Risk Assessment
(External Management)

LiDAR extends its value to the property’s
exterior and surrounding environment.

Roof and Exterior Inspection: Drone-
mounted LiDAR can safely and quickly
scan the exterior and roof of large
buildings to detect defects, monitor
structural integrity, and measure roof
geometry for solar panel installations.
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* Topographic Mapping: For large properties, LIDAR
creates accurate terrain and elevation models. This is
crucial for drainage planning, flood risk assessment,
and managing grounds maintenance (e.g., identifying
water pooling areas).

* Infrastructure Inventory: It can map external
assets like utilities, fences, parking lot layouts, and
surrounding vegetation with high accuracy.

4. Non-Intrusive & Safe Inspection Methods

For older buildings, high-rise structures, or hazardous
sites, manual inspections can be dangerous. LiDAR
scanning eliminates the need for physical access to hard-
to-reach areas, allowing inspectors to safely evaluate
building conditions without disrupting operations.

This is particularly useful for:

* Industrial plants with restricted access zones

» Historical landmarks that require preservation

» Structural assessments in disaster-affected areas

Summary

In summary, LIDAR moves property management beyond
reliance on outdated blueprints or manual measurements
by providing a millimeter-accurate, comprehensive 3D
digital record that streamlines decision-making, reduces
risk, and unlocks hidden value. m
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RICS PROFESSIONAL STANDARD

Responsible use of artificial
intelligence in surveying practice

Global
1st edition, September 2025
Effective from 9 March 2026
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Responsible
Use of Artificial
Intelligence

in Surveying
Practice

The Royal Institution of Chartered Surveyors
(RICS) publication, Responsible use of
artificial intelligence in surveying practice
(2025), is the first global professional
standard designed to govern the ethical,
transparent, and professionally sound
deployment of Artificial Intelligence (Al) by
surveyors and regulated firms worldwide.

Here is a summary of the standard’s core
principles and mandatory requirements:

Purpose and Scope

Objective: To provide a mandatory
professional framework that helps RICS
members harness the potential of Al
while mitigating associated risks, such
as bias, erroneous outputs, and data
privacy breaches, thereby securing
public trust.

Applicability: The standard applies to the use
of any Al system that is likely to have a material
impact on the delivery of surveying services (e.g., in
valuation, construction, infrastructure, and property
management services).

Effective Date: The standard is set to take effect on
9 March 2026.
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Core Mandatory Requirements
The standard sets out mandatory duties across five
key areas:

A. Professional Judgement & Oversight
(Human Control)

Accountability: The ultimate responsibility
and accountability for any decision or output
assisted by Al always rests with the human
surveyor.

Reliability Assessment: Surveyors must
apply professional judgement and scepticism
to assess the reliability of Al outputs that
materially impact their services. This
assessment, including any concerns or
assumptions made, must be documented in
writing.

B. Transparency & Client Communication

Disclosure: Clients must be informed in
writing (typically in the terms of engagement)
about when and how Al will be used in the
delivery of surveying services.

Redress and Opt-Out: Clients must be
advised of options for redress or, where
feasible, the option to opt out of the use of Al
in specific parts of the service.

Explainability: Surveyors must be prepared
to provide written information about the Al
systems used, the due diligence performed,
and the decisions made about the output’s
reliability, if requested by the client.

C. Governance and Risk Management

Baseline Knowledge: All RICS members
involved in using Al must maintain a baseline
understanding of different Al types, their
limitations, potential failure modes, the risk of
inherent bias, and relevant data usage risks.
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« Data Governance: Firms must
implement clear policies to ensure
private and confidential client data is
safeguarded (e.g., through restricted
access and anonymisation) and must
only upload such data to Al systems with
explicit client consent.

* Risk Register: Firms must maintain
a regularly reviewed risk register to
actively document and manage key Al-
related risks, including the likelihood of
erroneous outputs and data retention
issues.

. Al Procurement and Due Diligence

* Due Diligence: Before adopting any
third-party Al system, regulated firms
must conduct thorough due diligence,
assessing the system’s legal compliance,
environmental impact, data permissions,
and the supplier’s liability.

* Appropriateness: Firms must assess
and record in writing whether the Al
system is the most appropriate tool for the
intended use, considering alternatives.

E. Ethical Development

(for Firms Developing Al)

Firms that develop their own Al systems
must ensure the quality of training data,
involve a diverse range of stakeholders,
conduct sustainability impact
assessments, and ensure compliance
with all legal and data protection laws. m

Reference

RICS (2025) Responsible use of Artificial Intelligence in
Surveying Practice
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INTENSIVE COURSE FOR BOVAEP
PROFESSIONAL DIPLOMA IN PROPERTY MANAGEMENT
GRADUATE ENTRY EXAMINATION

| INTRODUCTION & AIM |

BOVAEP/LPEPH has launched the Professional Qualifying Examination for Property
Manager to allow individuals working in the property management industry to obtain a
professional qualification. MIPFM will be conducting an Intensive Course for Professional
Diploma in Property Management Graduate Entry Examination for individuals who are
interested in pursuing a challenging career in the Property Management Industry as a
Registered Property Manager.

The aim of the Intensive Course is to prepare candidates with the required knowledge
necessary to sit for the BOVAEP/LPEPH Professional Diploma in Property Management
Graduate Entry Examination.

Candidates who passed the Part I, Il, Ill or Graduate Entry Professional Examinations will be
awarded a Professional Diploma in Property Management by BOVAEP/LPEPH which is
recognized by MQA as equivalent to a degree. With this Diploma, candidates can proceed to
get 2-years working experience and attempt the Test of Professional Competence (TPC) to
obtain the Registered Property Manager license.

| ADMISSION REQUIREMENT |

Open to anyone with a first degree (BSc, BA) recognized by MQA in any disciplines e.g. law,
business, engineering, economics, accountancy, marketing, ACCA, ICMA, ICSA etc.

| SUBJECTS OFFERED |

The following are the subject areas of the Graduate Entry Professional Examination and are
offered under the Graduate Entry Intensive Course:

Marketing of Real Estate
Property Economics

Facilities & Corporate Real Estate
Town & Country Planning

Real Estate Investment

Building Maintenance

Law on Strata Management
Property Management Practice
Real Estate Law

Valuation for Property Managers

—_—
ol Njo
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| ON-LINE COURSE PREVIEW & ENQUIRIES

Course Preview dates:

For Preview Reservation and Enquiries:

16 Dec 2025 (T 7.30pm to 8.30

Professor PMgr Dr. Ting Kien Hwa 20 D:g 2025 ES:te)s) 4pm E)om5rc))m pm
. ,012'666 1630_ 27 Dec 2025 (Sat) 4pmto 5pm
tingkienhwa@gmail.com 2 Jan 2026 (Fri) 4pm to 5pm



mailto:tingkienhwa@gmail.com

Yang Di-Pertus;

=) il Tallan Perkhidmatan:
SrAbdul Razak bin Yusak ] g X y Tolofon @ 03-2288 BB15

= Of Ao, ; 03-2268 8816
Pondaftar: | 03-2288 8817

, Hunting : 03-2287 6666
Pameta Marie Jerome Anthany [ s >\ Faks  : 03-2288 8819

Laman Sesawang: www.Ipeph.gov.my

CIRCULAR 01/2025

To : ALL CANDIDATES INTENDING TO SIT FOR THE PROFESSIONAL
QUALIFYING EXAMINATION FOR PROPERTY MANAGER

Date s 14 NOVEMBER 2025
Dear Sir/Madam,

PROFESSIONAL QUALIFYING EXAMINATION FOR PROPERTY MANAGER 2026 BY THE
RD OF VALUERS, AP SERS, ESTATE AGENTS AND PROPERTY MANAGERS

(BOVAEP)

This is to inform that the Professional Qualifying Examination for Property Manager by the
BOVAEP will be conducted in 2026. The registration period and exemption application
deadlines for the examination are as follows:

* Registration Period . 1 January 2026 — 31 March 2026
« Exemption Application Period : 1 January 2026 - 31 January 2026

Candidates who wish to apply for exemption from subjects of the examination must submit
their applications within the specified exemption application period.

For detailed information regarding the exemption of subjects, examination format, syllabus,
eligibility criteria, and application procedures, please refer to the Professional Qualifying
Examination Guidelines for Property Managers, which will be available on 15 December
2025 via the BOVAEP's official website.

The BOVAEP will advise you via a Notification on the date, time and venue of the examination
in a due course through a formal notification via the BOVAEP's official website.
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Invitations to Tender for

Facility Management Services:

Process Mapping, Service Specifications
and Innovative Scenarios

Cinzia Talamo and Nazly Atta, 2018, Springer Cham, 261 pages
ISBN 978-3-030-04008-6 eBook ISBN 978-3-030-04009-3

REVIEWED BY
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Assistant Professor

Department of Real Estate, Faculty of Built Environment

Tunku Abdul Rahman University of Management and Technology (TAR UMT)
Jalan Genting Kelang, 53300 Kuala Lumpur
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ver time, Facilities Management (FM)
()procurement has become more complex

and heightened the need for structured,
transparent, and technically robust Invitations to
Tender (ITTs) that can support organisations in
securing suitable service providers. “Invitations to
Tender for Facility Management Services: Process
Mapping, Service Specifications and Innovative
Scenarios” offers a detailed examination of this
procurement instrument by mapping the full
spectrum of considerations that underpin effective
FM tendering. The book progresses systematically
from foundational concepts such as FM definitions,
service delivery strategies, procurement routes,
and tender documentation to more intricate themes
including organisational structures, information
governance, performance measurement, and
supplier capability requirements. This book is a
must read for those that are just dipping their feet
into FM and also those looking to further enhance
their knowledge.

Chapter 1 introduces facilities management (FM)
in general and covers definitions, functions of FM,
approaches of FM, and concepts of FM. This is
followed by the strategy for service delivery which
covers in-house, outsourcing and mixed service
provision. The consideration and information
required for choosing procurement process are
said to be revolving on the needs, scope and
service requirements, weakness, opportunities
and consequences. The process of service
procurement and tendering are usually based
on sole-source, open tender, selective tender,
and two-step tender. The chapter also covers the
typical documents used (request for information
(RFI), expression of interest (EOI), request for
proposal (RFP), invitation to tender (ITT) and
request for quotation (RFQ)) to give readers a
general overview of tender documents. The general
clauses and service level agreement (SLA) of a
FM contract are also tabulated with description to
serve as a general guide. This chapter ends by
describing the role of invitation to tender (ITT) in
the procurement process. The impact of a well-
written ITT can assist clients in transferring their
strategies, policies and needs to service providers
which in turns allow service providers to have a
better understanding in providing “answers” in the
forms of the needed services.
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Chapter 2 starts by introducing the evolution of
FM services from simple soft such as cleaning
services and hard services such as mechanical
system management to integrated of complex
structures of interconnected services such as risk
management, waste management, environmental
management, BIM application, registry
management and others. The chapter continues
by elaborating on the “process approach” to
external FM service provision. According to the
book, process approach is a process to analyse
the system of processes, characterising an
organisation to achieve linkages of activities. This
can also be referred as the Plan-Do-Check-Act
(PDCA) process. The sourcing process starts
from analysis of core business, identification of
needs and services required, translation of needs
into requirements, identification of the expected
measurable output, identification of the level
of requested services, identification of service
delivery options, choice of service delivery options
and the organizational model, tendering process
and awarding, development of the FM contract and
finally service implementation and mobilisation.
The book details the information required for each
of the of the procurement steps to help readers
to understand the general requirement and
information needed.

Chapter 3 talks about the FM services and the
organisational structures. The FM services mainly
focus on the required services by the organisation
and the interaction between client and service
provider in ensuring the required FM services
are provided. Thus, it is posited that prior to
preparation of a good ITT, an overview containing
core business and activities of client, current
model of service delivery, possible future FM
strategies, available data on real estate, existing
procedures, number of users and requested
service and others should be provided by the
client. After providing the overview, the ITT should
also consist a precise list covering the required FM
services in categories such as space, infrastructure,
people, and organisation. After determining the
required FM services, the ITT should decide the
organisational structures which can be categorised
as command centre, operative structure, and help
desk. Command centre is the position of the client/
service provider in the governance of the service.
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The governance mainly focuses the strategic and
tactical aspect especially on the control, decisions
and knowledge between client and service provider.
There are basically four kinds of command centre
model namely command centre internal to client;
command centre internal to service provider;
command centre managed by a third party; and
lastly command centre jointly managed by client and
service provider. For operational level, the operative
structure has to be specified in the ITT as well. The
client can either allow the service provider decide
the requirements or specification on the operational
teams or convey their requirements such as the
competencies, minimum skills, essential knowledge
and others for the operational teams.
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Last but not least of the structure is help desk.
This the bridge that communicates issues
concerning FM services between command
centre, operative structure and FM service users.
As this relates to the users, the client should
specify the help desk activities (management
of complaints, receptions and others) and also
the rules of priority for intervention evaluation to
manage response time.

Chapter 4 discuss the management of FM-related
information especially items inside ITT related to
information management. Information such as
building information, inventory, feedbacks, and
data management is crucial in almost every step
of the FM service. Client is required to establish
the kind of information needed, methods of
collection, management of information, roles,
and owners of the information. Other than
that, the inventory should be prepared by the
client and it typically contains basic information
about the buildings (dimensions/locations/
characteristics), asset condition, maintenance
history, and any relevant events related to the
building/components.

The next component of information in FM
service is registry. The registry is a framework
for classification and coding of spatial and
technical elements. The ITT also needs to
detail out the information system such as
the requirements of the information system
such as manageability, integrability, security,
functionality, maintainability and others. Other
than that, the client and service provider should
also decide on the manager, procedures,
communication and training related to the
information system. Next, feedback data
and document management should not be
overlooked as it can be an important source
of information throughout the process of FM
service delivery. The process of document
management should be underlined clearly
especially the collection, documentation, and
categorisation. Feedback data should be
recorded and reviewed to plain maintenance.
The chapter ends by emphasizing on the
responsibility and ownership of information to
be specified in ITT to protect sensitive data and
prevent unauthorised access.
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Chapter 5 mainly focuses on the monitoring and control
of the performance and quality of the FM services. The
main focus of this chapter revolves around service
level agreement (SLA), key performance indicator
(KPI), reporting system and the penalty and incentive
systems. The basis of FM performance measurement
is the comparison of actual measured performance
and agreed reference performance. Matters such
as the expected service levels, monitoring strategy,
reporting system, penalty and reward system must be
described comprehensively in the ITT. For starters,
the SLA defines the requirements/demands of the
organisation on the service delivery. By including a
detailed SLA in the ITT, service provider will be able
to align themselves with the needs of the client. Some
recommendation on the SLA items to be included are
the scope of FM services, the key parameters of each
service, the level of service in terms of performance,
cost threshold, delivery time, response time,
measurement methods, resolution of non-compliance
and others. SLA is usually aided by KPI which can be
used to measure the achievement of SLAs in the FM
contract. KPIs can usually be categorised according
to financial performance, process and operational
performance, facility service, customer satisfaction,
employee satisfaction, and supplier performance.
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Next, client should specific the scope, content
and timing of the service provider’s report.
Report should at minimum cover the status
of the building assets, summary of service
performance, achieved results, comparisons
of performance, evidence, and suggestions
for improvement. If a service provider is
able achieve, the reward system should
be specified in the ITT and vice versa for
penalty if failure to achieve SLA/KPI. In most
cases, rewards and penalties are in financial
terms for achievement/overachievement/
underachievement.

Chapter 6 discusses about the FM service
quality, requirements for service providers,
risk management, information and training in
the ITT. While the service requirements have
been mostly covered in the previous chapters,
this chapter focuses more on the requirements
based on the capacity of the service providers.
The capacities can be categorised into legal
capacity, economic capacity and technical
capacity. Next, quality policies are outlined
inside the ITT especially on the implementation
of a quality management system to represent
an approach to realise strategies of the
organisation.

Other than that, risk management process
should also be covered as it manages the
effects of uncertainties on the organisation’s
objectives. Typically, the risk management
process involves the communication and
consultation between multiple stakeholders;
defining scope, context and criteria of services/
activities; risk assessment which covers
identification, analysis, and evaluation; risk
treatment which formulates and implements
the risk treatment plans; monitoring and
review; and reporting. The chapter also
suggested that communication of information
and training should be planned into the ITT.
Information plan enables the sharing of
information, strategies, policies and others
while training plan ensures personnel are
trained or have the opportunity to improve
their skills and knowledge.
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Chapter 7 covers various analytical frameworks in
the preparation of ITT. It is especially useful for FM
practitioners who are looking for FM related frameworks
to prepare ITT. The chapter proposed a correlation
matrix and summarises the previous key items from
the previous chapters to ensure the general items
are not missing in the preparation of the ITT. Other
than that, a self-analysis framework for analysing
and summarising the needs and expectations from
stakeholder were proposed. The framework can be
tweaked depending on the situation. This chapter has
presented several examples such as a framework that
makes reference to a standard, or a scoring in terms
of weightage based on the key items in ITT.

Chapter 8 discusses scenarios related to innovation
of FM practices such as sustainable procurement,
Building Information Modelling (BIM), big data and
Internet of Things (IoT). Sustainable procurement
in FM services is usually related to outsourcing and
follows the ISO 20400:2017. The discussion covers
the principles, core subjects, key drivers, and overall
process of the sustainable planning procurement.
In BIM for FM, it is the digital representation of the
physical and functions of a building which contains
the shared knowledge resource information including
life cycles. The advantages of using BIM includes a
unified database of reliable information base, building
visualization, life cycle analysis, scenario analysis,
information interoperability and others. Furthermore,
big data and loT can be used to manage FM
information. The usage of technology such as RFID
tags, sensors, actuators and other allow collection
and sharing of information. This will allow for real-
time detection of faults, allow for real-time condition-
based maintenance and predictive maintenance and
increasing the efficiency of supply chain management
for maintenance activities.
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The book offers a comprehensive and
structured examination of the processes
involved in preparing Invitations to Tender
(ITTs) for facilities management services,
presenting guidance that is accessible to
newcomers while remaining informative
for experienced practitioners. By outlining
the evolution of FM services, detailing
procurement pathways, and emphasising
the importance of organisational structures,
information management, and performance
mechanisms such as SLAs and KPIs, the text
provides a coherent framework that supports
both technical understanding and strategic
decision-making. Readers benefit from the
clarity with which complex concepts—such
as the process approach, risk management,
and digital innovations including BIM, big
data, and loT—are explained, supported by
references that enable further academic or
legal exploration.

Although the book includes illustrative
scenarios, the addition of more real-world
case studies would further enhance its
practical value, particularly in demonstrating
how procurement choices affect the balance
between client-focused and provider-focused
service models. Despite minor issues such as
occasional spelling errors and the absence
of an index, the work remains a valuable
reference for those seeking to understand
or improve the formulation of ITTs within
contemporary FM practice. m
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Academic Journals
on Property Management and Facilities
Management for Postgraduate Studies

Journal Name

Focus Area

Publisher/Affiliation

Property A leading, authoritative journal covering key Emerald Publishing
Management issues, strategies, and the latest thinking in https://www.
property management from an international emeraldgrouppublishing.com/
perspective. journal/pm
International Publishes original, interdisciplinary research on Vilnius Gediminas Technical
Journal of the strategic management of property, including University
Strategic Property asset, facility, and lease management. (Open Access)
Management https://journals.vilniustech.It/
index.php/IJSPM
Note: Open Access means free
access to the journal
Journal of Focuses on the strategic management of Emerald Publishing

Corporate Real
Estate

corporate property portfolios, including facilities
management, location strategy, and business
alignment.

https://www.emerald.com/jcre

Facilities

Concentrates on the management of buildings
and supporting services, often overlapping with
property management in areas like maintenance
and efficiency.

Emerald Publishing
https://www.emerald.com/f

Built Environment
Project and Asset

Covers the management of projects and assets
across their entire lifecycle, including operational

Emerald Publishing
https://www.emerald.com/

Management management and technology adoption. bepam
Journal of Journal of Facilities Management publishes Emerald Publishing
Facilities high-quality research from leading practitioners https://www.emerald.com/jfm
Management on how facilities can and do play a vital part in
helping deliver corporate strategy.
Compiled by:

Prof. PMgr Dr. Ting Kien Hwa who supervises PhD and Master (Research) students
on Property Management research issues at TAR UMT, Setapak, Kuala Lumpur.
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Fellow Members
" NO. | MEMBERSHP NO. | FULLNAME
1 PFM No. FO011 Yasmin Binti Husin Jamal
2 PFM No. FO046 Subramaniam A/L Arumugam
3 PFM No. F0047 Loh Soong Chew
4 PFM No. F0048 Mohd. Salem Bin Kailany
5 PFM No. F0049 Kamalahasan A/L Achu
6 PFM No. FO050 Mohd Nazri Bin Othman
7 PFM No. FO051 Mohamad Sukeri Bin Khalid

Ordinary Members
| NO._| MEMBERSHP NO._ [ FULLNAME

1 PFM No. M1385 Mohamad Rahmat Bin Mohamad Sanusi
2 PFM No. M1386 Ng Wei Aik

3 PFM No. M1387 Norhafis Haizat Bin Ajis

4 PFM No. M1388 Mohd Shahir Bin Sulaiman

5 PFM No. M1389 Nursazalina binti Saleh

6 PFM No. M1390 Chan Yung Han

7 PFM No. M1391 Mohd Nur Adnin Bin Ibrahim

8 PFM No. M1392 Muhammad Bin Othman

9 PFM No. M1393 Nurfatin Nazatul Adiba Binti Azman
10 PFM No. M1394 Rakish Rau A/L Jagantha Rao
11 PFM No. M1395 Zamzama Bin Mohd

12 PFM No. M1396 Farhana Aini Binti Hailin

13 PFM No. M1397 Muhammad Zagie Bin Alwi

14 PFM No. M1398 Mardhiah Binti Sidek

15 PFM No. M1399 Siti Aishah Abdul Aziz

16 PFM No. M1400 Mohd Zahari Bin Satar

17 PFM No. M1401 Mohd Erwan Bin Sharial

18 PFM No. M1402 Mohd Yuswan Bin Hamza

19 PFM No. M1403 Lester Simon Dragon

20 PFM No. M1404 Muhammad Fitri Bin Ramli

21 PFM No. M1405 Aminatul Natasha Binti Abdul Razak
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Ordinary Members
| NOo._| MEMBERSHP NO._ | FULLNAME

22 PFM No. M1406 Mohd Nyzam Bin Mohd Yusof
23 PFM No. M1407 Shukri Bin Musa

24 PFM No. M1408 Ismail Bin Mohammad

25 PFM No. M1409 Thang Kah Mun

26 PFM No. M1410 Ramesh Rao A/L Krishnan

27 PFM No. M1411 Jennifer A/P Anthonysamy

28 PFM No. M1412 Hisam Bin Sanip

29 PFM No. M1413 Nur Shafigah Binti Zainal

30 PFM No. M1414 Syed Ozal Zakaria Bin Syed ledin
31 PFM No. M1415 Tan Koon Aik

32 PFM No. M1416 Yew Joo Heng

33 PFM No. M1417 Shamsul Baharin Bin Md Al

34 PFM No. M1418 Mohd Nazri Bin Jamiran

35 PFM No. M1419 Lim Tze Chien

36 PFM No. M1420 Shukroon Hilmi Bin Muhamad @ Endut
37 PFM No. M1421 Teo Khiok Nyuk

38 PFM No. M1422 Sasitheran A/L Subramaniam

39 PFM No. M1423 Mohd Khairul Bin Mohd Yunos
40 PFM No. M1424 Muhammad Ifzul Harris Bin Mohamad Afandi
41 PFM No. M1425 Nur Shahiman Bin Mahamudin
42 PFM No. M1426 Muhammad Azfar Bin Abd Karim
43 PFM No. M1427 Puvanesan A/L Kolanthenesunathan
44 PFM No. M1428 Noorhisam Bin Hashim

45 PFM No. M1429 Shamsul Ashraf Bin Samsul Bahri
46 PFM No. M1430 Jaymalar A/P Suppiah

47 PFM No. M1431 Muhammad Izzat Bin Kamaruddin
48 PFM No. M1432 Francies Wong Liong Soon

49 PFM No. M1433 Wan Muhamad Ridzuan Bin Wan Yahaya
50 PFM No. M1434 Zarma Nurhaidi Bin Abd Majid

51 PFM No. M1435 Syahmimi Ayuni Binti Ramli

52 PFM No. M1436 Byron Yap Yung Siang

53 PFM No. M1437 Laila Binti Bahudin

54 PFM No. M1438 Poovanes Waren A/L Subramaniam

55 PFM No. M1439 Poon Lai Fan
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Ordinary Members
| No. | MEMBERSHP NO. | FULLNAME

56 PFM No. M1440 Hanif Bin Zainal Abidin

57 PFM No. M1441 Mohamad Fairuz Abdul Mokti

58 PFM No. M1442 Khairul Afig Bin Zakaria

59 PFM No. M1443 Muhammad Faiz Syimeer Bin Mohd Jafri
60 PFM No. M1444 Shakira Faaiza Binti Mazlan

61 PFM No. M1445 Inas Yasmin Binti Zaini Fuad

62 PFM No. M1446 Aiman Ariffin Bin Nordin

63 PFM No. M1447 Ngew You Xuan

64 PFM No. M1448 Norazman Bin Ismail

65 PFM No. M1449 Zamri Bin Minhaj

66 PFM No. M1450 Noreen Binti Mohamad Noor

67 PFM No. M1451 Mafame Binti Ismail

68 PFM No. M1452 Gan Siong Ying

69 PFM No. M1453 Tun Ahmad Nasrullah Bin Zulkifli
70 PFM No. M1454 Sulaiman Akhmady Bin Mohd Saheh
71 PFM No. M1455 Steven Dass A/L Arokiasamy

72 PFM No. M1456 Krishna Kumar A/L K. Sohan Singh
73 PFM No. M1457 Abdul Jalil Bin Omar

74 PFM No. M1458 Yusri Bin Hamzah

75 PFM No. M1459 Edie Ezwan Bin Mohd Safian

76 PFM No. M1460 Jezriza Binti Jamaluddin

77 PFM No. M1461 Nur Arnie Aziera Binti Mohd Ibrahim
78 PFM No. M1462 Muhammad Abdullah Haroun Bin Saiful Bahri
79 PFM No. M1463 Ira Eilanie Badrulsham

80 PFM No. M1464 Zakaria Bin Ehsan

81 PFM No. M1465 Manogar A/L Kannan

82 PFM No. M1466 Muhammad Shahrir Bin Adam

83 PFM No. M1467 Wan Rasfeen Bin Wan Jamaludin
84 PFM No. M1468 Eric Husly Hului Hafveat

85 PFM No. M1469 Abdul Rahman Bin Ibrahim
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Associate Members

| No. | MEMBERSHIP NoO. FULL NAME
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PFM No. A0133
PFM No. A0134
PFM No. A0135
PFM No. A0136
PFM No. A0137
PFM No. A0138
PFM No. A0139
PFM No. A0140
PFM No. A0141
PFM No. A0142
PFM No. A0143
PFM No. A0144
PFM No. A0145
PFM No. A0O146
PFM No. A0147
PFM No. A0148
PFM No. A0149
PFM No. A0150
PFM No. A0151
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Lim Horng Pin
Abu Asyad Bin Abdul Halim
Nazirul Nur Aiman Bin Hamizan

Muhammad Haris Farhan Bin Harizan
Nurul Ain Nagiah Binti Mohd Yunus

Chong Meng Hoi
Mohamad Daud Bin Kassim
Kathy Anak Tagok
Mohd Khairolden Bin Ghani
Batrisyia Binti Abd Rajak
Ho Yew Hou
Tan Shi Ting
Siti Suria Binti Joned
Siti Norhana Binti Hatib
Ahmad Syukri Bin Abd Rahman
Kong Chun Zhun
Shashi Kumarao A/L Subbarow
William Tan Chong Kheng
Nazryadi Bin Abbas
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MIPKFM CPD

Seminar Series 2025

28 August 2025,
Thistle Hotel Johor Bahru
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RICS - MIPFM International

Property Conference 2025

9 September 2025
Hilton Petaling Jaya, Selangor

Asset Management,
Knight Frank Maiaysia, Speaker;
' Datuk Shahril Azuar Ji~in
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RICS - MIPFM Technical Visit

to Merdeka 118 and Ombak KLCC
10 September 2025




- 56 Activities Vol. 7 No. 42025 The Property Manager

MIPFM 14th

Annual General Meeting (AGM)

13 September 2025
Wyndham Grand Bangsar
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Podcast Shooting

18 September 2025
99 Residence Kuala Lumpur
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Podcast on Property Management:
Poster and Live Website Links

SIRI T

THE REVISED MPMS:
PREPARING FOR THE FUTURE OF
PROFESSIONAL PRACTICE

102024 | YTUESDAY | 2.00 pm
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mipfm.org.my
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o MIPFM

https://www.facebook.com/share/v/17adiG4bBr/ %
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EDUCATIONAL AND PROFESSIONAL
PATHWAY TO BECOMING A PROPERTY MANAGER
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The Property Manager provides a peer-reviewed forum for
information and ideas on the practice and theory of property and
facility management and related interests. Consider becoming an
author for the Journal and use your professional knowledge and
experience to benefit yourself and your profession.

ARTICLES NEEDED

The Property Manager, a professional journal of MIPFM (Malaysian
Institute of Property and Facility Managers), is published quarterly
in March, June, September and December every year.

We welcome manuscript contributions on all topics related to
property and facility management and are especially interested in
receiving manuscripts on:
+ Issues on strata property management
+ Property management of office, retail,
industrial properties
+ Property management of residential properties
+ Facility management
+ Management of specialised properties
e.g. healthcare facilities, data centres
+ Management of real assets e.g. infrastructure,
telecommunication towers
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TOPICS IN NEED OF AUTHORS
FOR THE PROPERTY MANAGER

+ Management of public assets, facilities and properties

+ Occupiers’ issues and trends

+ Law on landlord and tenant

+ Corporate real estate, property asset management,
property portfolio management

+ Sustainability and property and facility management

INCENTIVES

Article publications in The Property Manager earn CPD credit
hours from the Board of Valuers, Appraisers, Estate Agents &
Property Managers. The Property Manager also pays an
honorarium of RM300 for articles and RM150 for book reviews.

Manuscript review of each manuscript submitted to The Property
Manager Journal is considered in a double-blind review.
Manuscripts may be reviewed by members of the Editorial Board,
Review Panel, or Academic Review Panel, or by outside specialists
where appropriate.

KINDLY SEND YOUR MANUSCRIPT TO
the Editor-in-Chief through:
secretariat@mipfm.org.my
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MALAYSIAN INSTITUTE OF
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